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Dear friends,
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Mission Council

Mission Council report 2012-14

1. Introduction

6 9%Jnited Reformed Church %General Assembly 2014



Mission Council

2.2.2 It has been the medium term strategy group’s role to address the second order
issues in which we translate our understanding of the nature and purpose of the United
Reformed Church into structural solutions to a host of pressing concerns. ‘Successful’
solutions, the group said, would be sustainable (meeting foreseeable needs for the next
ve to 10 years), scalable (capable of expansion or contraction as the Church’s resources
grow or diminish), and exible (providing a common framework which can be adapted

to suit the di erent needs and practices of each synod or local church). The group has
enabled discussion of major issues concerning the role and shape of the synods, synod
administration, revisions to the practice of inter-synod resource sharing, and the role of
the synod moderator.

2.2.4 In March 2014 it was agreed that the group should continue until Mission
Council or Assembly put alternative strategic planning measures in place. Issues agreed
for the next phase of work were:

a) ‘Right sizing’ the central operations of the Church (nb: The aim of this is to make

things work better, not to save money, although the e ective use of scarce
resources would also be considered.)
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2.6.2 Mission Council agreed the name ‘discipleship department’ for the group
comprising education and learning, ministries, church related community work,
children’s and youth work, and safeguarding. This name makes explicit the support
of the Assembly for the spiritual nurture and support of all members of the Church,

whatever their age or calling.

2.6.3 Mission Council agreed to rename the ‘equal opportunities Committee’ the
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V. Length of service of General Assembly moderators
Vi. The experiences of the 2010, 2012 and 2014 Assemblies
Vii. Ensuring that this work is coordinated with other relevant reviews.

The outcomes of this consultation, with costed options, are to be reported to the
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3.4 Finance

3.4.1 Gratitude was expressed to the synods for the contributions they had made
to the ministers’ pension fund in the period 2010-12, in which they had achieved a
total of £2.5 million. A reduced contribution of £600,000 was requested for 2013

and £300,000 for 2014. This was in line with an earlier resolution mandating that this
subsidy from the synods should be phased out by the end of the 2013-16 triennium.

3.4.2 The Church’'s document Recommended mandate for investors was amended to
include avoidance of companies which bene t by o ering credit at usurious rates of
interest to those who do not have access to funds through normal lending channels.

3.5 Ministries
It was agreed that the number of special category ministry posts (full-time equivalent)
should not exceed eight percent of the total number of stipendiary ministers available.

3.6 Mission

3.6.1 Multicultural Church, intercultural habit

Among the items remaindered from General Assembly 2012 was a report entitled
multicultural church, intercultural habit (see Book of Reports 2012 pp. 200-203). On behalf
of Assembly, Mission Council celebrated the 2005 declaration that the United Reformed
Church was a multicultural Church, noting how the landscape had continued to change
in the intervening years. It committed the Church to a renewed focus towards an
inclusive Church, gave enthusiastic support to the charter contained in that report

(see appendix 1), and commended it to local churches, synods and the resource centres
for learning.

3.6.2 The Mission Committee included Mission Council in a consultation exercise
around a proposal for an evangelism project which would be funded by the Council
for World Mission’s mission support programme. After discussion the proposal was
withdrawn for further work.

3.6.3 The National Synod of Wales presented a preliminary report of its proposed
contribution to the Commission of Covenanted Churches’ consultation process, called
‘The Gathering’. The process did not suggest a full scheme of union. Instead, it o ered
a future in which the partners would agree to interchangeability of ministry as a step on
the journey towards a united Church in Wales, the form of which was not yet known.

3.7 Safeguarding

Work continued on the production of new guidance materials on the safeguarding of
children and adults in need of protection. A new safeguarding o cer, Amy Slennett,

was welcomed. She is employed jointly by the URC and the Baptist Union and is
supported by a reconstituted safeguarding reference group which includes sta from
the ministries and children’s and youth work departments. The two departments

have also been working together to implement the new system of Disclosure and
Barring Service checks, incorporating the work of the Criminal Records Bureau and the
Independent Safeguarding Authority.

3.8 United Reformed Church Trust

3.8.1 The chair of the United Reformed Church trust reported on an invitation which
had been received from the Baptist Union to consider sharing their o ce premises in
Didcot. After preliminary consideration this option was not pursued. However, the
trust continued to explore possibilities for redevelopment of URC Church House

(86 Tavistock Place, London) to make it better t for purpose and to create space for
rent-paying tenants, and in March 2014 Mission Council agreed the funding for a
feasibility study.

3.8.2 A progress report was given on the regeneration agency One Church 100 Uses.
In 2007 Mission Council had passed a resolution giving thanks for work undertaken

by the agency and encouraging further cooperation. Some successful projects

had followed, together with some di culties. The agency remained available for
partnership in church redevelopment along with other companies.
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4. Actions taken on previous Assembly resolutions
41
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iv. Dr lan Harrison as a member of the United Reformed Church trust until July 2014;

V. The Revd Nigel Uden as convener-elect of the board of governors of
Westminster College;

Vi. Chris Wright as clerk to the board of governors at Westminster College;
Vii. Richard Nunn as chair of the URC pensions trust;

Viii. The Revd Dick Gray as deputy treasurer;

iX. The Revd Kate Gray and the Revd Ashley Evans as members of the
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5.5.1.2 Further changes were presented to Mission Council in November 2013 and
agreed. They were referred to the synods and will be presented for nal approval to
Assembly 2014. These are presented in a separate paper on page 49-50.

5.5.1.3 Mission Council determined that there should be six international guests

and six ecumenical guests as members of Assembly in future. As this was considered
commentary to the Structure rather than substantive text, it was within Mission
Council’s power to approve the change with one vote.

5.5.1.4 Mission Council agreed to omit the words “(currently four)” from Paragraph
2.(3).(d) of the Structure. This refers to the membership of the district council, which
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Appendix 1
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Appendix 2

Assembly resolution 15
(ratified by decision of Mission Council, May 2013)

Changes to the Structure of the
United Reformed Church

Changes are shown in red.

Synod functions
2(4)(A) (xvii)

Amend to read as follows:
where the Synod, acting through its
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Mission Council

7. Insert new Section 7 as follows:

7.5.1 In any case in which the caution stage (as de ned in the disciplinary process) is
invoked, that case shall begin with the calling in of the synod appointees as described
in the disciplinary process.

7.5.2 In any case in which the caution stage is not invoked, that case shall begin with
the calling in of the mandated group as described in the disciplinary process.
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Appendix 3a

Changes to the Plan for Partnership
(with e ect from January 2013)

inserts shown in italics
deletions shown in bold
changes underlined

Paragraph 6.1.3 “...are not entitled to additional maternity/adoption /paternity leave and ...”
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Appendix 3b

Changes to the Plan for Partnership
(with e ect from November 2013)

inserts shown in italics
deletions shown in bold

Paragraph5.2.2 Ministers for whom remuneration for speci c periods has been
authorised by the Assembly Pastoral REMC 2324.95ve
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Appendix 3c

Further changes to the Plan for Partnership
(agreed 11 March 2014)

inserts shown in italics
deletions shown in bold

10.3 Reasonable
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Appendix 4a

Changes to the ministerial disciplinary process
(agreed by Mission Council, May 2013)

A.5 Add the following de nitions at paragraph A.5:

“General Assembly Appointees” shall mean the persons appointed under
Paragraph AA.2.1.2 to examine a disciplinary case within the Caution Stage and,
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The persons appointed under this paragraph are not appointed by Synod but by General
Assembly. Hence the need to change the wording as above.

AA.2.4Replace the words “both the Synod Appointees and the minister”
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F.6.1 Replace the reference in the text to “Paragraph B.9.3” with a reference to
“Paragraph B.3.2”.

G.13.4 Remove the words
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Appendix 5a
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Appendix 5b

Changes to the ministerial incapacity procedure
(May 2013)

All
Add the following de nition at Paragraph A.1.1:

“General Assembly Representative” shall mean the person appointed (whether
individually or as the holder of a particular o ce) to act in the name of General
Assembly (or Mission Council on its behalf) in carrying out the responsibilities
assigned to that person within this Incapacity Procedure.”

A.8
In Paragraph A.8. Replace the words*““Part 11’ with the word “Procedure”.

B.1.1
In Paragraph B.1.1 replace the words “Paragraph 1 of Part I’ with the words
“Paragraph LP.1”.

Certificate of suitability for entry into the procedure
In the certi cate delete the words “of Part I1”.

Throughout the procedure, replace the words “Deputy General Secretary”
with the words “General Assembly Representative”.
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Appendix 6
The United Reformed Church pension fund

DEED OF AMENDMENT
29 October 2012

THIS DEED OF AMENDMENT is made on 29 October 2012
BY:

@ THE UNITED REFORMED CHURCH acting by the Revd Dr Michael Jagessar and
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“30. Residuary Member means a member in Pensionable Service on
31 December 2012 or a member who had been in Pensionable Service at any
time prior to 31 December 2012 and in relation to whom the Trustee exercises
its discretion under Rule 14.2 upon him re-entering Pensionable Service after
31 December 2012
1.2 Rule 13.2 is amended as follows:

1.2.1. By replacing the words “the pension age shall normally be” with the words,
“Normal Pension Age shall be admitted to membership as”; and

1.2.2.
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1.51.
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member had retired on the day immediately before death together with an amount
representing the member’s own contributions paid in respect of any period of
Pensionable Service on and from 1 January 2013 plus interest as above”.

4. The amendments made by this deed shall not take e ect in respect of bene ts
deriving from periods of Pensionable Service which ended before the e ective date of
this deed.

5. This deed may be executed in any number of counterparts, all of which taken
together shall constitute the same deed.

THIS DEED has been executed and delivered by the parties on the date written at the
top of the rst page.

9 XIpuaddy
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Mission Council membership

Basic Information

Contact name and
email address

Roberta Rominger
roberta.rominger@urc.org.uk

Action required

Decision

Draft resolution(s)

General Assembly resolves that the convener of the
pastoral reference and welfare committee shall be a
member of Mission Council.

Summary of Content

Subject and aim(s)

To include the convener of the pastoral reference and welfare
Committee as a member of Mission Council

Main points

When the membership of Mission Council was determined it
was decided that the conveners of all the standing committees
should be included apart from the convener of the pastoral
reference and welfare committee (PRWC). This was because
that committee is not a programme committee, and most of its
work is by its nature con dential and not open to questioning

at Mission Council or the Assembly. It has been understood,
however, that the convener of the PRWC would receive Mission
Council papers and would be welcome to attend if the business
warranted it.

The PRWC convener is a member of the General Assembly and
it has recently become clear that it would often be appropriate
for her/him to be present at Mission Council also. It is therefore
proposed that the Assembly be invited to add the convener of
the PRWC to the membership of Mission Council.

Previous relevant
documents

The Structure of the United Reformed Church, 2.(6)

Consultation has taken
place with...

Mission Council

Summary of Impact

Financial

Cost of attendance at Mission Council

External
(e.g. ecumenical)

None
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Assembly-appointed posts

Basic Information

Contact name and Roberta Rominger

email address roberta.rominger@urc.org.uk

Action required Decision

Draft resolution(s) General Assembly confirms the list of Assembly-

appointed posts and the various a liation requirements
as outlined on pages 36 to 37 of the Book of Reports.

Summary of Content
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Assembly-appointed posts

1. Con rmation is needed as to the list of posts which must be Assembly
appointments as opposed to the various support roles lled internally at Church
House. Assembly-appointed posts are those which have been created by resolution of
General Assembly (or Mission Council acting on behalf of General Assembly). This list
was last updated formally in 1996 in an annex to the nominations committee report to
the Assembly, although some of the changes in this version derive from more recent
understandings operating in that committee. Clarity is also needed as to which posts
require that the post holder be a member of the United Reformed Church or one of its
partner Churches.

2. To avoid confusion, it may be helpful to note that people are appointed to
Assembly-appointed posts in three ways: They may be appointed by Assembly itself;
they may be appointed by Mission Council acting on behalf of General Assembly;
and, in most cases they may be con rmed by appointing groups, as authorised in
resolution 16 of the 2010 Assembly:

“General Assembly agrees that the power to appoint Assembly sta members, other
than o cers of Assembly and Synod Moderators, shall be delegated to appointing
groups duly appointed so long as appropriate processes and employment and related
criteria have been met. All such appointments shall have e ect from the date determined
by the appointing group, and shall be reported to the next meeting of Mission Council

or General Assembly.”

5. The Assembly also has a role in the appointment of members of the United
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Role of the synod moderator

Basic Information

Contact name and
email address
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Role of the synod moderator

Purpose

1. In 2011-12 a review group chaired by Stephen Orchard considered the role of
the synod moderator. Their report was presented to the 2012 General Assembly but
remaindered due to lack of time. Mission Council gave its medium term strategy group
responsibility for seeing this business through to completion. The recommendations of
the review group were brought to Mission Council for discussion and decision over the
four meetings since the 2012 Assembly, culminating in the submission of a revised role
description for the synod moderator.

Building blocks

2. The Orchard Group prepared a draft job description, taking as their starting
point the description of the role outlined in the Structure of the United Reformed
Church (2.(4)):
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6.
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Person speci cation

Moderator of XX Synod

REQUIREMENTS ESSENTIAL DESIRABLE MEASUREMENT

Education and % Educated to at least diploma
quali cations
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Powers In pre-union trusts

Basic Information

Contact name and
email address

Dr Augur Pearce
augur@dunelm.org.uk

Action required

Decision

Draft resolution(s)

D

2)

3)

The General Assembly, in exercise of the powers
conferred by s.18(1) of the United Reformed Church
Act 1972 and s.10(1) of the United Reformed
Church Act 1981, appoints until further notice the
councils and other organs of the Church indicated
in column 2 on page 45 to exercise any powers with
respect to trusts and any powers of nomination
vested prior to 5 October 1972 (or, as the case may
be, prior to 26 September 1981) in the members,
courts and other organs of dissolved associations
indicated in column 1 on page 45.

In exercising any power vested in it by this
resolution, a church meeting should act with

due regard to any recommendations of the

elders’ meeting or of other councils of the United
Reformed Church exercising oversight over the local
church concerned.
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Changes to the Structure

Basic Information

Contact name and | Roberta Rominger
email address roberta.rominger@urc.org.uk

Action required Rati cation

Draft resolution(s) | General Assembly resolves to ratify the resolution of Mission
Council to amend the Structure of the United Reformed Church
as follows:

Insert the following immediately after 2.(6)(A)(xxiii)
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Summary of Content

Subject and aim(s)

The resolution (@) assigns a new function to the General
Assembly; (b) removes a reference to the deputy general
secretary; (c) o ers corrections for other minor errors.

Main points

At its meeting in November 2013 Mission Council approved
changes to the Structure with the necessary two-thirds majority.
These changes concerned the ministerial disciplinary process
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Resolution A

General Assembly agrees that with e ect from the General Assembly of 2016 there
shall no longer be six additional representatives of the Synod of Scotland under
category 2.(6)(h).

6. Resolution B would make the amendments to the Structure to put into e ect
the changes outlined in paragraphs 3, 4 and 5 above. {nb: The current text of the
categories of membership of Assembly in the Structure is shown in the appendix.}

Resolution B

General Assembly agrees to make the following changes to the Structure of the
United Reformed Church:

Paragraph 2.(6)

Amend the rst sentence to read: “ The General Assembly which shall embody the
unity of the United Reformed Church and act as the central organ of its life and
the final authority, under the Word of God and the promised guidance of the
Holy Spirit, in all matters of doctrine and order and in all other concerns of its
common life shall consist of members of the United Reformed Church (save for
those in categories (g), (1), (m) and (n)) as follows:”

Amend category (d) by the deletion of the words: “ , a committee convener or
otherwise entitled to membership of the Assembly,” so that it reads: “ Where
the moderator of synod isan o cer of the Assembly the synod concerned shall
appoint a substitute as its representative”.

Amend category (f) by t
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8. Since it is the intention that normally the deputy treasurer will, in due course,
be appointed as the treasurer, who as convener of the nance committee must be
a member of the URC, it is proposed that it should be determined that the deputy
treasurer should be a member of the URC and of the Assembly.

Resolution D

General Assembly agrees that the deputy treasurer shall be a member of the United
Reformed Church, and further agrees that the deputy treasurer for the time being
shall be appointed as a member of Assembly under category 2.(6)(h).

Synods

9. Mission Council has discovered that there is an issue concerning Assembly-
appointed ministers and their membership of synods. The rst category of membership
2. (@) is as follows: “All ministers, registered pastors (in Scotland) and church related
community workers engaged directly in the service of the United Reformed Church
within that synod.” Assembly-appointed sta , though obviously engaged directly in the
work of the URC, are not usually engaged in work within the synod. No other category
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13. Mission Council, contrary to the implication of its name, is not a council of the
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Two in total from the following: former moderators of the General Assembly

of the United Reformed Church, past chairmen of the Congregational Union of
England and Wales, past presidents of the Congregational Church in England
and Wales, former moderators of the General Assembly of the Presbyterian
Church, former chairmen or presidents of the Annual Conference of the
Association of Churches of Christ in Great Britain and Ireland, former presidents
of the Annual Conference of the Re-formed Association of Churches of Christ
in Great Britain and Ireland, provided that such former o cers are members of
the United Reformed Church and that they shall have been elected by a college
consisting of all such past and former moderators, presidents and chairmen as
are members of the United Reformed Church;

Such number of representatives of the Fellowship of United Reformed Youth,
being members of the United Reformed Church, as the Assembly shall from time
to time determine (at present three);

Representatives of other denominations in the United Kingdom as the General
Assembly may from time to time determine (currently six);

A representative of the Council for World Mission;

Such number of Assembly-appointed sta as the General Assembly may from
time to time determine;

The chair of the United Reformed Church Trust.

Xipuaddy
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Changes to the standing orders

Basic Information

Contact name and
email address

James Breslin
urcassemblyclerk@gmail.com

Action required

Decision

Draft resolution(s)

General Assembly agrees the changes to the standing
orders as listed on pages 60 to 69.

Summary of Content

Subject and aim(s)

Changes are suggested to enable better decision making,
better use of Assembly’s time, and a more e ective process for
agreement of minutes.

Main points

1.

4.

All resolutions before the Assembly are put into one
of three groups: A — resolutions which will be taken
en bloc and decided by majority vote, B — resolutions
which will be taken individually and decided by majority
vote and C — resolutions which will be decided by the
CONsSensus process.

Draft minutes will be posted online and on
noticeboards around the Assembly hall rather than
duplicated and distributed.

The moderator must declare at the outset of a debate
whether a matter is su ciently urgent to require a
decision at the meeting.

Two minor corrections.

Previous relevant
documents

Previous standing orders

Consultation has taken
place with...
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Changes to the standing orders

In order to make the business of the Assembly more e cient and e ective, Mission
Council approved changes to standing orders to take e ect for the 2014 meeting of
General Assembly. This decision had to be taken in advance of the meeting because of
the changes to the way in which minutes were to be presented, and, most signi cantly,
the change to the way in which resolutions were to be handled. General Assembly,
having experienced the way in which these new standing orders shape the meeting

of the Assembly, is invited to con rm them for the future. In proposing this, Mission
Council is aware that further improvements could be made. It is proposed that work be
done on this with a view to presenting a revised set of standing orders at the start of
the 2016 Assembly.

The changes now before the Assembly (indicated in red type) are:

1. The provision that all resolutions before the Assembly are put into one of

three groups: A — resolutions which will be taken en bloc and decided by majority vote,
B — resolutions which will be taken individually and decided by majority vote and

C —resolutions which will be decided by the consensus process.

2. The provision that the draft minutes of each day no longer be distributed

to all members of Assembly, but instead that they be posted on a secure section of
the Assembly website which would be available only to those present (because of
the possibility that the rst draft could subsequently be materially changed) and
additionally that a small number of copies would be printed and made available
within the Assembly hall.

3.
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2b.(4b) Minor changes of wording may be agreed as the discussion proceeds.
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invites members to respond to speeches showing indicator cards,
and re ects the mood of the meeting as it becomes apparent
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shall immediately rule as to whether the remarks are o ensive or derogatory and if the
ruling is in favour of the objection may require the speaker to withdraw the remark.
Should the speaker refuse to do so the moderator may require the speaker immediately
to terminate their speech.

3. Presentation of business

3a. All reports of committees, together with the draft motions arising there from,

shall be delivered to the general secretary by a date to be
determined, so that they may be printed and circulated to members in time for
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4c. No motion or amendment shall be spoken to by its proposer, debated, or put
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5. Timing of speeches and of other business

5a. Save by prior agreement of the o cers of the Assembly, speeches made in the
presentation of reports concerning past work of Assembly committees which are to be
open to question, comment or discussion shall not exceed ve minutes.

5b. Save by the prior agreement of the o cers of the Assembly, speeches made in
support of the motions from any Assembly committee, including the Mission Council,
or from any synod shall not in aggregate exceed 45 minutes, nor shall speeches
in support of any particular committee or synod motion exceed 12 minutes, (eg a
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6b. In the course of the business any member may move that the question under
consideration be not put. This motion takes precedence over every motion before the
Assembly. As soon as the member has given reasons for proposing it and it has been
seconded and the proposer of the motion or amendment under consideration has been
allowed opportunity to comment on the reasons put forward, the vote upon it shall be
taken, unless it appears to the moderator that an unfair use is being made of this rule.
Should the motion be carried the business shall immediately end and the Assembly
shall proceed to the next business.

6c¢. In the course of any discussion, any member may move that the question be now
put. This is sometimes described as ‘the closure motion’. If the moderator senses that
there is a wish or need to close a debate, the moderator may ask whether any member
wishes so to move; the moderator may not simply declare a debate closed. Provided
that it appears to the moderator that the motion is a fair use of this rule, the vote shall

be taken upon it immediately it has been seconded. When an amendment is under
discussion, this motion shall apply only to that amendment. To carry this motion, two-
thirds of the votes cast must be given in its favour. The mover of the original motion or
amendment, as the case may be, retains the right of reply before the vote is taken on
the motion or amendment.

6d. During the course of a debate on a motion any member may move that decision
on this motion be deferred to the next Assembly. This rule does not apply to debates
on amendments since the Assembly needs to decide the nal form of a motion before
it can responsibly vote on deferral. The motion then takes precedence over other
business. As soon as the member has given reasons for proposing it and it has been
seconded and the proposer of the motion under consideration has been allowed
opportunity to comment on the reasons put forward, the vote upon it shall be taken,
unless it appears to the moderator that an unfair use is being made of this rule or that
deferral would have the e ect of annulling the motion. To carry this motion, two-
thirds of the votes cast must be given in its favour. At the discretion of the moderator,
the general secretary may be instructed by a further motion, duly seconded, to refer
the matter for consideration by other councils and/or by one or more committees

of the Assembly. The general secretary shall provide for the deferred motion to be
represented at the next Meeting of the General Assembly.

6e. The motions described in standing orders 6b, 6¢ and 6d above are exceptions
to standing order 4c, in that they may be moved and spoken to without the proposer
having rst obtained and announced the consent of a seconder. They must, however,
be seconded before being put to the vote.

Precedence as between motions under 6a, 6b,6c and 6d is determined by the fact that
after one of them is before the Assembly no other motion can be moved until that one
has been dealt with.

7.
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7c. To provide for voting in the case of a paper ballot, and to assist in taking a count
of votes when the moderator decides this is necessary, the nominations committee shall
appoint tellers for each Assembly.

8. Questions

8a. A member may, if two days’ notice in writing has been given to the general
secretary, ask the moderator or the convener of any committee any question on any
matter relating to the business of the Assembly to which no reference is made in any
report before the Assembly.

8b. A member may, when given opportunity by the moderator, ask the presenter
of any report before the Assembly a question seeking additional information or
explanation relating to matters contained within the report.

8c. Questions asked under standing orders 8a and 8b shall be put and answered
without discussion.

9. Points of order, personal explanations, dissent

9a. A member shall have the right to rise and call attention to a point of order, and
immediately on this being done any other member addressing the Assembly shall
cease speaking until the moderator has determined the question of order. The decision
on any point of order rests entirely with the moderator. Any member calling to order
unnecessarily is liable to censure of the Assembly.

9b. A member feeling that some material part of a former speech by such member
at the same meeting has been misunderstood or is being grossly misinterpreted by

a later speaker may rise and request the moderator’s permission to make a personal
explanation. If the moderator so permits, a member so rising shall be entitled to be
heard forthwith.

9c. The right to record in the minutes a dissent from any decision of the Assembly
shall only be granted to a member by the moderator if the reason stated, either verbally
at the time or later in writing, appears to the moderator to fall within the provisions of
paragraph 10 of the Basis of Union.

ad. The decision of the moderator on a point of order, or on the admissibility of
a personal explanation, or on the right to have a dissent recorded, shall not be open
to discussion.

10. Admission of public and press

Members of the public and representatives of the press shall be admitted to the
Assembly unless the Assembly otherwise decides, and they shall occupy such places
as are assigned to them.

11. Circulation of documents

Only documents authorised by the general secretary in consultation with the convener
of the Assembly arrangements committee may be distributed within the building in
which the Assembly is meeting.
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12. Record of the Assembly

12a. A record of attendance at the meetings of the Assembly shall be kept in such
a manner as the Assembly arrangements committee may determine.

12b. The minutes of each day’s proceedings

Concerning the
minutes of the closing day of the Assembly the clerk shall submit a motion approving
their insertion in the full minutes of the Assembly after review and any necessary
correction by the o cers of the Assembly. Before such a motion is voted upon, any
member may ask to have read out the written minute on any particular item.

12c. A signed copy of the minutes shall be preserved in the custody of the general
secretary as the o cial record of the Assembly’s proceedings.

12d. As soon as possible after the Assembly meeting ends, the substance of the
minutes together with any other relevant papers shall be published as a ‘Record of
Assembly’ and a copy sent to every member of the Assembly, each synod and
local church.

13. Suspension and amendment of standing orders

13a. In any case of urgency or upon proposal of a motion of which due notice has
been given, any one or more of the standing orders may be suspended at any meeting,
provided that three-fourths of the members of the Assembly present and voting shall
so decide.

13b. Motions to amend the standing orders shall be referred to the clerk of

the Assembly for report before being voted on by the Assembly (or, in case of
urgency, by the Mission Council). The clerk of the Assembly may from time to time
suggest amendments.
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For last year’s words belong to last year’s language
And next year’s words await another voice.

TS Eliot —Little Gidding

Changing landscape

1. This report is written against a background of sporadic violent acts of terrorism
around the world, robbing some people of life itself and many millions of others of a
sense of security within their own borders. We are confronted by fundamentalisms of
various kinds which feed o the discontent of the poor and those who feel themselves
to be victims of injustice. It is in this context that the Christian Church seeks to be a
channel of reconciliation and peace in the name of Jesus Christ.

2. Successive reports by the synod moderators have noted the evidence of a
changing cultural landscape into which the Church tries to interpret the Good News
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8. Imagery, so long regarded with suspicion in our tradition, has been rediscovered
as an important vehicle for celebrating those values and truths which are at the heart of
our faith. There is a owering of liturgical innovation which has been resourced by local
writers and artists as well as the more established hymn writers and liturgists to whom
we turn and who grace our Church with their creativity.

9. Hospitality has become a rediscovered virtue for our congregations. Some

of our synods are continuing with strategies to assist the churches to welcome the
stranger. Back to Church Sunday, the child friendly church initiative, the use of process
evangelism tools such as Alpha, Christianity Explored, Emmaus and Essence are all ways
in which local churches attempt to meet people’s questions about faith and put fewer
cultural barriers to belonging.

10. Fresh Expressions of church are beginning to emerge with messy church
experiments taking place. Churches often meet at di erent times for worship and
sometimes in di erent places.

11. However, welcoming people into church is only one Gospel emphasis. Another
is the need to go out of our way to meet the other. Woking has provided free co ee

to commuters. Heaton Uniting Church has handed out hot cross buns to passersby.
Many churches are expressing faith by involvement in foodbanks, recycling projects,
credit unions and street pastors schemes.

Growing Together?

It is a great and common sin throughout the Christian world to take
up religion in a way of faction; and instead of a love and tender care
of the universal Church to confine that love and respect to a party.

Richard Baxter —
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fewer buildings, and to join together in our missionary task in villages and towns can
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20. In our ministry, we are aware that for many churches and ministers, our presence
is not heeded until there is something to celebrate or a problem to resolve. Our role is

to embody the connectedness of our Church as we re ect the decisions of our councils
to di erent parts of the Church. Yet sometimes it feels as if we are drifting apart, into an
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Personalia

34. Since our last report to General Assembly we have said goodbye to Rowena
Francis, who has returned to local ministry and we have welcomed Lis Mullen as
interim synod moderator of Northern Synod. David Grosch-Miller has also left for an
active retirement in the service of the Church to be succeeded by Ruth Whitehead
as moderator of South Western Synod. Howard Sharp retires from Mersey Synod in
June and we will be welcoming his successor. In the parting there is sadness. In the

joining, we look forward to all that Lis, Ruth and the new Mersey Synod moderator will
contribute to this team.

Endnotes

1 Richard Giles,Re-pitching the Tenp 63

2 http://www.faithandleadership.com/content/andrea-palpant-dilley-change-wisely-dude
3 War Cry7 September 2013 p 5

4 Mother Mary Clare Oxford, Church of the IsleRay Simpson, Kevin Mayhew 2003
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referendum 2014

Basic Information

Contact name and John Humphreys
email address
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Non-stipendiary ministry
age limit

1. The West Midlands Synod has come to the view that the time has come
to remove the age limits on church members candidating to be non-stipendiary
ministers (NSM).

2. In establishing an age limit for candidates for ministry, the United Reformed
Church wanted to ensure that the Church received an appropriate return in length
of service for its investment in education and learning (and stipend for stipendiary
minsters). The synod believes that factors now are such that for non-stipendiary
ministers this age restraint should be lifted. These factors include:

21 The denomination does not pay a stipend to these ministers and invests

a smaller amount in their education for ministry phase 1 learning period (pre-
ordination) than for people preparing full-time for stipendiary service. The amount
estimated is, we understand, about £10,000 for four years’ part-time training,
including academic fees and re-imbursement of expenses.

2.2 Resolution 28, brought to Assembly 2004, emphasised that if candidates had
prior experience and quali cations, this might shorten their training. Of course,
whenever that is the case and learning programmes are foreshortened, the nancial
investment of the Church is less than the estimate above.

2.3 Whilst ministers are o cer holders and even stipendiary minsters are therefore
not employees, we feel we should be sensitive to those aspects of law and context
in our society which might suggest we ourselves are contravening issues of justice
and equal opportunities which we purport to hold dear. We think our current rules
could be viewed as age discriminatory and that we would need very good reasons to
continue operating them.

2.4 In the main people are living longer. As Tony Benn said in a letter to his
grandchildren: “The concept of old age has changed dramatically since even my
parents’ generation. The 60-year-old pensioner is the new middle aged...” so it is
absurd “...to think of retirement now at 60 or 65 as a process of winding down until

the curtain falls shortly thereafter”. A small number of ministers in West Midlands are
now ministering at age 70 and beyond — one at 75. We suspect that this is not just the
West Midlands’ air but part of a wider trend.

2.5 We do recognise that ordination means setting someone aside for future
ministry, but we feel that the potential for this should be considered on a case-by-
case basis and not by use of a universal age limit. The risk of someone serving a
short period of time after the relatively minor investment the Church makes in
training is small.

2.6 Further we believe that the denomination is in sore need of people to o er
for ministry, and especially for NSM, a calling which has seen a reduction in those
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Children’s and youth work

Children’s and youth work
committee — the future

1. Overview

The development of children’s and youth work for the ve years 2013 to 2018 is
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tools (for example Messy Church), creative visual arts, having a voice, and church
membership. The papers produced so far have been focused and will form the basis
of fuller publications including articles in Reform.

2.4  Church membership

Church membership has been identi ed in the matrix as an area to explore. After
initial discussions in February, we will be considering the research papers being
written and will liaise with other General Assembly committees that are also
discussing church membership, signi cantly the faith and order committee.

Questions under consideration include: What is membership for? Who is membership
for? When is membership appropriate? and, Why do people become members?
These discussions have particular relevance to the needs of young people moving for
study or work; they will also support our objectives to enhance the voice of children
and young people, help them to discover their gifts and develop a sense of belonging
to the wider Church.

2.5 Structure and guidelines for the Fellowship of United Reformed Youth
(FURY)

It is eight years since the current structures and operational guidelines for FURY were
introduced. As part of the restructuring process of existing programmes, work will
begin in June to review and, where necessary, rewrite these documents. A small group
will work closely with both the FURY advisory board and the children’s and youth work
committee with a view to introducing a phased implementation programme at Youth
Assembly 2015.

2.6 Synod links

In order to foster closer links with synods, each committee member will be assigned
to a synod; their priorities will be to make contact with the children’s and youth work
committee (and other appropriate contacts) in their allocated synod and feed their
ndings into our discussions.

2.7 Materials and publications

A range of publications and other materials continue to be produced. These include
theological booklets — some of which, in the future, will be informed by the research
projects. Pilots produces a range of materials which are readily adaptable to use by
other groups and will support the Pilots programme and engage with the annual

theme where possible. The children’s and youth work website includes material
intended to support and deliver the matrix objectives. An e-newsletter is also produced
and sent to those who have signed up for it. A series of Im clips have been produced
in each synod giving a voice to children. These will be shown at General Assembly and
will be made available for use in other contexts.

3.
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3.2
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3.9 In URC tradition, it is neither the place of Youth Assembly or General
Assembly to instruct local churches on the best way to serve God in their own
locality. Only they, and God, can truly work this out. It is the duty of wider Church
councils and Assemblies, however, to lead the way in encouraging and equipping
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press o ce that can promote good news and minimise bad, and a graphics
department that can produce Mission Council and General Assembly papers, the
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Education and learning

Ministerial green shoots fund:
Reshaping EM1 student support

1. The current situation

11 The United Reformed Church trains candidates for the ministry of Word and
sacraments and church related community work. Their initial training leading to
ordination/commissioning is called education for ministry phase one (EM1) and it takes
place at one of three resource centres for learning: Northern College, Manchester; the
Scottish College; and Westminster College, Cambridge. Their training typically lasts
two to four years. The Church covers academic fees for every candidate who is o ered a
place for EM1 with a resource centre for learning. In addition, every candidate is eligible
to apply for nancial assistance towards their maintenance and support. For part-time
students this is based on reimbursement of their expenses. Full-time students may
apply for a core grant, with additional allowances for dependents.

1.2
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Figure 1: Future EM1 student support
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2.2.1 The majority of the education and learning budget comes from the ministry and
mission fund. However, education and learning also has access to a capital fund, the
ministerial training fund, which consists mainly of the proceeds from sales of former
training colleges, and income from this fund has also been used to fund EM1. The URC
Trust has agreed that a one-o transfer of £300,000 may be made from this fund to
the new ministerial green shoots fund as start-up funding. This rst injection of income
will ensure that the scheme will be fully funded for the rst few years, as it becomes
established. The ministerial green shoots fund will become available to students who
start EM1 in the academic year 2015/16.

2.2.2 The second tranche of input to the new fund will be from the money which
education and learning receives from the ministry and mission fund. It is planned
that money transferred from relevant budget lines in the education and learning
budget will eventually reach a level of £420,000 per annum (excluding in ation).
This is seen as a sustainable level alongside the committee’s other budget
commitments. In the early years of the new scheme, the amount of the education
and learning budget allocated will be based on the proportion of the total student
numbers being supported by the scheme.
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Equalities committee:

Monitoring

Basic Information

equality

Contact name and
email address

Elizabeth Nash
elizabethjnash@gmail.com

Action required

Discussion and reporting to equalities convener

Draft resolution(s)

None

Summary of Content

Subject and aim(s)

The aim is to monitor equality throughout the United
Reformed Church and share the information with
General Assembly.

Main points

So far, the equalities committee is monitoring gender,
ethnicity and the lay/ordained balance within the URC Trust
and the membership of Assembly committees and advisory/
task/steering/reference groups.

Through the annual local church returns, it has monitored:
The gender and ethnicity of ministers, accessibility of church
buildings and facilities, awareness of the United Reformed
Church equalities policy and whether churches have their
own equalities policies.

Previous relevant
documents

Equalities policy 2006, guidance 2008/11, policy on the
equalities act 2010 (all available on the URC website)

Consultation has taken
place with...

Nominations committee, Mission Council,
Local churches through the annual church returns

Summary of Impact

Financial

None

External
(e.g. ecumenical)

None at this point
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Gender and ordained/lay/BME balance —
Assembly committees and advisory/task/
steering/reference groups

(Figures include co-options)

Committee/group

Mission Council
MCAG

Human resources

Male

18 (44%)
4 (44%)

4 (57%)

Female

23 (56%)
5 (56%)

3 (43%)

Ordained Lay

19 (46%) 22 (54%)
7 (78%) 2 (22%)
2 (29%)
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Inclusive and expansive
language

1. In 1984, General Assembly agreed by a small majority to use gender, inclusive
language in our publications for people, but not for the deity. Rejoice and Sing and

our prayer handbooks re ect that decision. Some of our churches still nd inclusive
language for people strange; other churches nd the use of ‘man’ as if it were a generic
term for men and women, equally strange. Perhaps it is worth reminding ourselves
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language that doesn’t privilege one sort of name above another. Formulations such
as creator-redeemer-sustainer become less loaded with theological problems if they
are used alongside the abundance of metaphor within the pages of scripture: God is
arock, God is water, God is a shepherd, a lioness, a mother hen. Traditional names
such as father, son or lord can nd their place when they are moderated by the use
of a plethora of other names, which together serve as a constant reminder that God
is far bigger than any one of them. And, we are able to engage in a conversation with
the cloud of withesses by reading historical texts in the language of other ages, thus
recognising that our faith is not merely of the moment, but has an enduring quality.

8. The sheer abundance and diversity of images of God in the Bible bears withess
to the futility of focusing on any one image as the ultimate exempli cation of God.
Unfortunately, over the years, the Church has done just that, by claiming the hetero-
white-male-abled-bodied experience to be normative for faith and consequently by
naming the deity as male, giving too much agency to strength, aggressiveness and
virility. “There is a better balance to nd, that allows for movement and space for
diversity of perspective in our use of language, word, metaphor and image.” (Gail
Ramshaw, A Metaphorical God, 1995)

0. So, ‘expansive language’ is used to explore new and respectful language that
honours all of God’s people. It is more than just gender inclusive. It also seeks to nd
words, phrases and images that do not o end or reinforce stereotypes harmful to
anyone. As our churches celebrate being multicultural and intercultural communities of
faith, welcoming forms and styles of worship not historically or traditionally associated
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Faith and order committee:
What is the Spirit saying to the
churches? A rming the United
Reformed Church’s future

Basic Information

Contact name and
email address

Elizabeth Welch
minister @theroundchapel.org.uk

Action required

Discussion and decision

Draft resolution(s)

a) General Assembly, a rming the United Reformed
Church’s identity as both United and Reformed,
gives thanks to God for the particular gifts of these
two threads in the Church’s life, prays for the
discernment of the Holy Spirit in the renewal of
each, and commits the United Reformed Church to
continue with the prophetic calling to unity in both
the Church and the world.

b) The General Assembly commends the paper
What is the Spirit saying to the Churches? Affirming the
United Reformed Church’s future for further study
and reflection. Assembly invites people and
councils at each level of the Church to feed back
comments to the faith and order committee by
July 2015.

Summary of Content

Subject and aim(s)

Discernment with regard to the future of the Church

Main points

Seeing the particular calling of the United Reformed Church,
in the context of the range of Churches and the diversity of the
secular world in the United Kingdom

Previous relevant
documents

Paper Al Mission Council May 2013, the statement on the
nature, faith and order of the United Reformed Church, Basis
of Union, statement on the URC’s ecumenical engagement
and the Busan Assembly statement of the World Council of
Churches. These documents are available on the website
linked to this report.

Consultation has taken
place with...

Mission Council

Summary of Impact

Financial

Not immediate

External

(e.g. ecumenical)

Our ndings will a ect relationships with ecumenical partners
and life in local ecumenical partnerships.
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What is the Spirit saying to the
Churches? A rming the United
Reformed Church’s future

Future of the Church paper 1

1. Summary of paper

11 The United Reformed Church is here to live and not to die. This life is rooted in
the life of the one triune God, who calls the Church into being, through the life of Jesus
Christ, in the power of the Holy Spirit. The a rmation the faith and order committee
feels led to make is that the future of the United Reformed Church is not about dying,
but about living more fruitfully, prophetically and adventurously, being re-energised by
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in a document linked to this paper (@appendix A). The scenarios were o ered to focus
discussion around the issues that arise when thinking about the future of the United
Reformed Church, and they have been discussed with groups of churches and ministers
in di erent parts of the three nations. Responses received are as follows:

1. ‘Steady as she goes, being realistic about ongoing decline’ —
i.e. more or less staying the same. This scenario gained the least
support from Mission Council.

2. The Uniting Churches of/in Great Britain — Anglicans, Methodist and
United Reformed Church uniting across the three nations, leading
to a major sell-o of buildings and the development of new vibrant
congregations. There were strongly divided views on this, with some
folk very much in favour and others against, feeling it to be unrealistic
and liable to a loss of United Reformed identity.

3. Encouraging local unions in each place. Some objected that this too
would lead to a loss of United Reformed identity.

4. The development of ‘pastorate churches’ of 10 to 15 congregations,
each pastorate having one central church building hosting a monthly
united service with cell group meetings inbetween. Funds from the
sale of church buildings would be released to support sta and a lively
programme at the central church. Views on this one were mixed, with a
strong resistance to a major structural re-organisation.

5. New forms of Christian communities predominate, such as migrant
churches, Fresh Expressions and ‘de-branded’ churches, leading to
a great variety and only a handful left with a recognisable United
Reformed identity. Respondents recognised that such variety was
already a reality.
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in causality. There has been a move away from institutions to a focus on the self, with an
emphasis on self-expression and self-realisation rather than on the security of religious
institutions, rules or mutual belonging.

41.2 Much has been written about the decline of the Church and the Christian faith
from sociological, philosophical and theological approaches, and about possible
responses. It is clear that there are no quick x answers. If there were, Churches across
Europe would have found them and would be acting on them. Not having easy answers
is itself a challenge in this contemporary age, which expects ever quicker solutions. This
means that seeking God’s guidance for the future of the Church is not going to be an
easy road. It is a path that will require hard work and commitment. Yet, in responding

to these contemporary challenges, the Church o ers a glimpse of eternity in the

present moment — a di erent way of living from the relentlessly increasing pace of life.

In the presence of God; it is possible to go beneath the surface of life, drinking deeply
from the wells which give life (John 4).

4.1.3 There are two dilemmas that can hold the Church back from responding to
God’s call in the present situation. One is the sense of despair and negativity that a icts
organisations which feel they are in decline, leading to helplessness and hopelessness.
The second is a desire to focus on details and activities instead of the bigger picture.
The faith and order committee wants to be realistic about the range of fears and
anxieties that people face across the Church and to give opportunities for these to be
named. However, in what the committee is bringing, there is a focus on the joy of life
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4.6 Eldership

Elders are also a gift as local ordained leaders in each congregation and this too is the
subject of a separate paper. General Assembly 2012 voted to consider the implications
of creating an order of ordained local ministers. At the same time, the Synod of
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d) the church meeting, in which people together discern the leading of the Holy
Spirit, and through which power is shared;

e) the ability to develop policies that embrace diversity, e.g. in recognising both
infant and believers baptism, but not re-baptism;

f) upholding the rights of personal conviction;

g) the strong sense of social justice and action;

h) freedom in worship, centring on Scripture;

i) valuing the local church.

5.6 Reformed spirituality

There is a need to discern the spiritual gifts of the Reformed tradition and the ways in
which these can renew the lives of individuals and congregations. At the heart of the
Church’s life is the prayerful discernment of the Holy Spirit, both within and between
congregations and Churches. Resourcing this discernment will help the life of the
Church to ourish and be more e ective in speaking of God, and God’s promise of life
in all its fullness, to the communities in which United Reformed Church congregations
are set.

6. United identity

6.1 Introduction

6.1.1 The United Reformed Church’s founding vision was of signi cant union between
the Churches of the UK. In 1972, the United Reformed Church celebrated the birth of a
new united church, bringing together the Congregational Church of England and Wales
and the Presbyterian Church of England. The dream was further realised in unions
with the Churches of Christ and the Scottish Congregational Church. This dream is
foundational to the Basis of Union and has been rea rmed at previous Assemblies. The
most recent signi cant discussion was in the 2007 General Assembly which resulted in
the adoption of a statement on the nature of the United Reformed Church’s ecumenical
engagement (see appendix D on the website). There was also discussion in Mission
Council as recently as November 2011 with the review of URC ecumenical relations.

6.1.2 However, 42 years later, the URC has not seen the wider union it prayed

for. While the URC has a well-regarded commitment to the ecumenical journey,
other factors a ecting the life of the Church in the UK have come to the fore. There
has been a growth of secularisation, leading to a retrenchment of many historic
denominations as they have sought their own survival. There has been a critique of
‘structural’ forms of ecumenism, over against newer ‘missional’ forms of ecumenism
such as street pastors and night shelters. There has been a blossoming of new
Churches, both home-grown and those fuelled by immigration, with their own
sense of identity and their desire to ourish. Some have perceived there to be a
lack of con dence in the Gospel across the United Reformed Church, (described as
‘functional atheism’) which has resulted in di dence about sharing the faith both
within the Christian community and in the wider community.

6.1.3 The March 2014 issue ofReform brought together four helpful and challenging

re ections on ecumenism, both local and international, commenting on the nature

and future of the ecumenical journey. The World Council of Churches (WCC) general
secretary refers to the unity statement adopted at the Assembly in Busan in 2013, which
is 0 ered to the Churches as a stimulus to further thought on the unity that is God’s
desire for God’s people (appendix E on the website). The faith and order committee

is studying this document alongside the WCC ‘Common Vision’ statement to see how
best to engage the United Reformed Church in responding.

6.1.4 The faith and order committee brought a paper on the United Reformed
Church’s ecumenical identity to the March 2014 meeting of Mission Council. It
called the Church to be at the ecumenical cutting edge of Christian life in the UK
today, wholeheartedly bringing its Reformed identity to the table. The committee
believes that this is the United Reformed Church’s particular contribution to the

life of the Church in the UK at the present time — a clear grasp of Reformed identity
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and a prophetic calling to unity. This has the potential to lead to the renewal of the
Church and its outreach into the world. The United Reformed Church, in its particular
experience of unity and its particular interpretation of conciliarity and the commitment
to stay together with a diversity of views, seeks to pursue the goal of visible unity with
partner Christians, in order to witness to the Gospel of Jesus Christ in an increasingly
divided world.

6.1.5 We issue this call at a time when there seems to be limited desire from other
Christian traditions to engage meaningfully with the United Reformed Church. We
must hold the signi cance of the ecumenical drive. Through our clarity about what we
o er from our own identity to the ecumenical scene, we will be realistic. We will not
be discouraged when our gifts are not received by others, nor will we complain about
them. Rather, living with our own integrity, we will see where the Spirit is speaking to
the Church and leading across the Churches. As one Mission Council respondent put
it in the November 2013 meeting: “What does faithfulness to our calling mean? Not
beating others up, but quietly raising the ecumenical dimension, seeking partners
where they may be found, but not being deterred from doing pieces of work if we're
on our own.”

6.2 Receiving other Churches’ gifts

There are things we can learn from other parts of the Christian tradition that would
bene t our life. How might we explore the gifts of other traditions? How open are we
to receiving them?

6.3 Local ecumenical partnerships (LEPS)
There is a need to celebrate the gifts of these partnerships, as well as exploring
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f) We are in an age where institutions and structures are often bypassed by looser
networks such as social media. Do people still need the Church? And, if so, what

for? What kind of structures will enable denominations to ourish in the future?

7.2 Ecumenical

a) Ask synods to target ecumenical possibilities and put some resources into these.

b) Put together a collection of stories where the United Reformed Church is
contributing ecumenically, contributing good things.

C) Identify the issues and attitudes that block ecumenical growth and development

and devise ways of addressing these.
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Previous relevant Future of the Church paper one, General Assembly 2014
documents

Consultation has taken | Mission Council
place with...

Summary of Impact

Financial Nothing immediate

External Local ecumenical partnerships
(e.g. ecumenical)

What is the Spirit saying to the
Churches? The United Reformed
Church’s gift of conciliarity

Future of the Church paper 2

1. Introduction

11 In autumn 2011, The United Reformed Church’s faith and order committee
initiated a discussion on ‘the future of the Church’ (see separate 2014 General Assembly
paper ‘What is the Spirit saying to the Churches? A rmation of the United Reformed
Church’s future’ for the details of this discussion.) The discussion has taken place over
several 24-hour faith and order committee meetings and three meetings of Mission
Council in 2013 and 2014, and an understanding of the identity and gifts of the United
Reformed Church has been re-a rmed. Several issues have emerged for further work
and this paper looks at one of these areas — the gift of conciliarity: the way in which the
Holy Spirit speaks to the Church through the di erent councils. While conciliarity has
many dimensions to it, this paper addresses conciliarity at the congregational level, in
church meetings, recognising that more work needs to be done to interpret conciliarity
in synods and General Assembly. A further paper looks at the role of elders, another
distinctive gift of the United Reformed Church.

1.2 While every Church has an identity based in part on its understanding of its
councils, the United Reformed Church believes that its particular understanding

is a helpful o ering to the wider ecumenical movement. It is an approach to life
which can also make a valuable contribution to society. However, the United
Reformed Church has not always fully lived out the riches of its own understanding
of conciliarity and needs renewal in this area. This paper looks at a cross section of
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2. Setting the scene
21 The nature of conciliarity can be viewed from a range of perspectives.
2.2 The appendix includes a brief historical summary, including some of the

critical issues from the United Reformed Church’s traditions. We are the inheritors of
understandings of conciliarity which shaped our forebears.

2.3 In the Mission Council discussions, the church meeting was clearly identi ed as

one of the distinctive characteristics of the United Reformed Church. Mission Council
members said: “The church meeting — a gathering when at its best is something to
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in the UK, has led to a questioning about the relevance of the Christian faith and its
visible expression in church structures. With the pressures of decline and the resultant
uncertainty about the Christian faith, some church meetings now avoid the big issues
about God and faith in favour of practicalities such as building maintenance, nance
and structural organisation.

2.7 Theologically, some interesting questions arise. The United Reformed Church
testi es that God is present in the councils of the Church through the work of the Holy
Spirit. But, do those who attend meetings go in anticipation of encountering God?
What is the nature of that presence in the church meeting? If encounters with God
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di erent perceptions of truth are shared, recognising that God'’s truth

will only be seen in all its fullness at the eschaton. One of the Reformed
characteristics that the United Reformed Church cherishes is wrestling
to discover where the truth lies, continually open to new insights.

5 The Holy Spirit is the Sender. The Church is not here for itself alone,
but, by sharing in the life of the Holy Spirit, shares in God’s purpose for
God’s world.
3.6 It is interesting to note that in the Basis of Union, the founding document of the

United Reformed Church, theological considerations with regard to the nature of the
Church are o ered separately from the functions of the various parts of the structure.
Where the church meeting is explicitly discussed, it is through a list of its functions.
While the rst functions listed are helpfully about outreach, mission, and considering
the Christian faith, the church meeting’s dependence on the inspiration of the Holy
Spirit and its part in God’s purpose for the church and the world are not spelt out at
this point. In the 42 years since the original coming together of Congregationalists and
Presbyterians in the United Reformed Church, there has been a sea change in the UK
in terms of the reducing visibility and prevalence of the Christian faith, a change which
has had an e ect on Christians’ understanding of their faith and the way this faith is
held. There is therefore a need to spell out the theological undergirding of conciliarity,
rather than only looking at function.

4. A rmations with regard to conciliarity as

expressed in the church meeting
4.1 The United Reformed Church is not alone in honouring the role of church
meetings, but the United Reformed Church is distinctive in its understanding of the

relationship between the various councils of the Church, from the congregational to the
Church-wide level. The church meeting is only one of the councils of the Church and
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6 The church meeting is the place in which people (lay and ordained)
hold each other to account in mutual faithfulness to the Gospel.
7 The church meeting is a place for bringing to the surface the con icts

between di erent personalities, diverse interpretations of the Gospel and
di erent viewpoints, and working these through in creative ways.

8 The church meeting is inspirational in that it depends on the Holy Spirit
who energises, renews and equips the whole people of God.
9 The church meeting is about discerning God’s path for that particular local

community, which means developing an understanding and connection
with the people of the place.
10
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Frequency of meetings

Does the church meeting meet too often, so that it is in danger of
looking into the detail of practical business rather than being attentive to
the Holy Spirit and the time in which the Holy Spirit moves? Or, should
the church meeting meet more frequently, so that it has su cient time
for the whole community to wait upon God? It would be helpful in each
place to determine the ‘ rst order’ issues pertaining to the Gospel that
need the primary focus of the gathered people, and the ‘second order’
issues of good order and regulation that could be delegated to smaller
groups.

Attendance in relation to a church’s size

In larger congregations, a small percentage of people attend church
meetings. More work needs to be done on this phenomenon and the
consequent e ectiveness or otherwise of church meetings.

Wider connections

Church meetings are not always seen as connected to the wider councils
of the Church and vice versa. The connection and interplay between the
di erent ‘foci’ of church life needs to be addressed if the relationship
between these councils it is not to be just a matter of ‘handing things
down’ or ‘handing things up’.

Models

Not everyone is enthused by church meetings, for various reasons.

There is concern about the amount of attention given to the minutiae

of church life. Some are asking whether the conciliarity embodied in
church meetings could be developed using social media. FURY Assembly
has particular ways of enabling di erent voices to be heard and di erent
views to be exchanged and could contribute to a discussion of helpful
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face a challenge from the church meeting. The agenda of the meeting broadened,
especially as more members had a nancial stake in the property of the Church.

United Reformed Church %General Assembly 2014 %119




Faith and order committee:
What is the Spirit saying to
the Churches?

Ordained local ministry

Basic Information

Contact name and
email address

Elizabeth Welch
minister @theroundchapel.org.uk

Action required

Decision

Draft resolution(s)

1. General Assembly, a rming the existing gift

of elders and the diversity of gifts within each elders
meeting as part of the United Reformed Church’s
distinctive contribution to the Church universal, wishes
to reinvigorate the role of elders and welcomes current

120




Summary of Content

Subject and aim(s)

Assembly 2012 asked for consideration of ordained local
ministry. This paper outlines a range of thinking about
ordained local ministry and lay presidency, asks for the role
of elders to be a rmed, and proposes further work on the
concept of ‘celebrant’ elders.

Main points

See resolution above

Previous relevant
documents

2012 General Assembly resolution 35 and Patterns of Ministry
report to General Assembly 1994

Consultation has taken
place with...

Ministries committee, education and learning committee,
synods and Mission Council

Summary of Impact

Financial

Yet to be worked out
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2.
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3.2 The interpretation of the phrase ‘pastoral necessity’ in the current criteria for
authorisation of lay presidency at Communion (resolution 10 of Assembly 1998 )
exempli es the tension between di erent understandings of ‘normal’ practice

within our churches: “A pastoral dimension has been understood to mean a) in cases
of pastoral need and b) by those who had a pastoral relationship with the church
concerned. In some parts of the United Reformed Church the necessary pastoral
dimension in lay presidency has been interpreted more in terms of the pastoral need
(which has made it an exception) and in other parts of the Church more in terms of the
pastoral relationship (which has made it more commonplace).”

4. The history

41 These con icting understandings of what is ‘normal’ have deep roots in our
pre-union traditions.

4.2 “The Churches of Christ had both deacons and elders but only the elders were
ordained to Word and sacrament. Under the Union [in 1981], elders became auxiliary
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‘The decisive factor for ordination is whether or not the service in question is a ministry
of Word and sacraments. If it is, the person to serve should be ordained [as a minister of
Word and sacraments], regardless of the time frame and geographical limitations that

have been set for the particular service'” #

54 However, we cannot forget that recognition of the vocation and ministry of the
laos, the whole people of God, is also a theological imperative held dear among some
in the United Reformed Church. “In the Churches of Christ, presidency at communion
was always the function of the elders of the local congregation. However, it was never
the custom for the same person to preside and preach, even if the minister was the
preacher. Hence the function of the elders (who were understood in the earliest days
to be the bishops of the congregation on New Testament lines) as presidents was
never in doubt.” °

5.5 Could such apparently con icting positions be reconciled? It seemed sensible to

nd out more about how the issue played out at grassroots level. Could any points of
con uence be determined?

6. Voices from the synods

6.1 These questions have, of course, been raised and debated before, exhaustively.
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7. A solution?

71 Elders have already been highlighted as one of the gifts of the United Reformed
Church to the wider Church. What is the point, synods argued, of creating another
category of ministry beyond that which we already have? South Western Synod
expanded: “URC ecclesiology bestows upon the local church the authority to elect
elders and to invite whomsoever they wish to preach; it o ers authorisation to preside
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of all — church related community workers, elders, ministers of Word and sacrament,
lay preachers, local leaders and others — who are leading the churches? What are the
implications for their training?

8.2 What if we were to decide to move forward in the direction of ‘celebrant elders’?
Careful development of good process would be necessary in order to support and
guide elders who felt called to this ministry, as well as their congregations. Here are just
a few of the considerations that might arise.

8.2.1 Since the proposal is not that every elder has the gifting and call to become
what one might label a celebrant elder, a call/discernment/authorisation process would
still be required. How would this be done? Within the local church? Through synod
pastoral committees? By an Assembly committee? Would those elders already regularly
celebrating the sacraments need to go through further training initially, or regular
refresher courses, in a parallel way to Assembly-accredited lay preachers?® Would the
Church have the authority at Assembly level to insist on this, or the money to fund it?
How would celebrant elders in a congregation with little or no ministerial oversight
receive support beyond the local level for their leadership?

8.2.2 Questions of power and accountability must also be tackled. For example, if

a lay preacher who is not an elder has a regular relationship including celebrating
Communion with a church other than their own, and under this scheme they are
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Footnotes

1 Basis of Union, The Manual A.20The Manual Of The United Reformed Church, URC

Publications, London.

Record of Assembly 2012, p41.

Reports to Assembly 2012, p268.

Thompson, David, Lay preachers: a ministry in search of a theglagpublished paper, 2012.

2010 Church of Scotland Ministries Council report to that Church’s General Assembly —

p3/27, Blue Book.

From notes of a meeting between representatives of the United Reformed Church’s faith and

order reference group and representatives of the pastoral committee of the National Synod

of Scotland on the question of presidency at the Sacraments — 14 May 2012.

7 Record of Assembly 1998, p10.

8 Mortimer, Richard, unpublished paper submitted to the faith and order reference group,
June 2010.

9 Barr, Mary, paper prepared for Synod of Scotland meeting September 2011 and submitted to
the faith and order reference group, August 2011.

10 Thompson, David, ibid, 2012.

11 John Calvin,Institutes of the Christian Religion 1559, Book four, 11, 4, Westminster John Knox,
Louisville, 1960, p1057.

12 Bradbury, John,Local Ordained Ministry: A discussion paper for the faith and order committee of
the United Reformed ChurcNov 2012.

13 Pope, Robert,Presidency at the Sacramenigpublished paper for the faith and order
reference group, 2011.

14 Bradbury, ibid quoting Ministry, Order and Episkope, CPCE 2012, p66

15 Thompson, David, ‘Some notes on Eldership in the United Reformed Church’, unpublished
paper, 2011.

16 Record of Assembly 1995, p44-47.
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18 Thompson, David, ibid, 2012.
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20 http:/lurc.org.uk/images/Ministries/Ministries%20Committee/Toolbox
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Finance committee:
Trustees’ report and accounts

for 2013

Basic Information

Contact name and
email address

John Ellis, Treasurer
john.ellis@urc.org.uk

Action required

Decision.

Draft resolution(s)

General Assembly notes the trustees’ report
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General secretary nominating

group

Nomination of general secretary

Basic Information

Contact name and
email address

John Ellis, Moderator of General Assembly
john.ellis@urc.org.uk

Action required

Decision.

Draft resolution(s)

General Assembly appoints the Revd John Proctor to
serve as general secretary from 6th July 2014 until
30th June 2021.

Summary of Content







Ministries committee

1. The road ahead

The goal of the committee and its sub-committees is to continue to nd ways of recognising,
encouraging, and developing the gifts of the whole people of God to bring about growth
in the life of the Church and for the sake of God’s mission in the world around.

2. Elders on the way
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Mission
Mission committee

1. Introduction

11 It has been four years since the General Assembly adopted thevision2020
framework for mission. We have seen
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4. Ecumenical partnerships

4.1 There is much refocusing happening within the ecumenical scene. Signi cant
for us will be the work to re-imagine local ecumenical partnerships (LEPS), especially
in England, as well as cooperation within Churches Together groups. As the focus
tightens ecumenically, new initiatives develop and older, less successful patterns are
set aside, so it is important for us, within the context of the vision2020 framework, to
develop resources that enable the United Reformed Church contribution to be clari ed
and enhanced.

4.2 We are well placed to develop new, imaginative ways of doing things given the
greater exibility that we have in contrast to some of our partners. We are becoming
more involved in Fresh Expressions. We have distinctive characteristics that we count as
strengths, such as conciliarity and the role of elders, and we need to develop these. This
will require the development of resources and good communications with local churches
and appropriate synod resource people. Much of this focus also applies when thinking
about how to encourage engagement in interfaith relations and initiatives.

5. Community partnerships

The work of rural mission continues through the excellent services of the Arthur Rank
Centre. Rural communities need vibrant churches more than ever; isolation, hidden
poverty, poor transport, lack of jobs and opportunities for young people and lack of

a ordable housing are all challenging issues for rural people. However, rural mission is
at a tipping point. In order to be vibrant in a multi-church situation, there is an urgent
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9. Global partnerships

9.1 The mission team has started work to provide resources for groups visiting
Israel and the occupied Palestinian territory. This will include a theological position
paper and material to increase understanding of the issue of occupation as well as
practical information. It is also our intention to begin to engage more formally with the
indigenous Palestinian churches in Israel and the occupied Palestinian territory. We are
working with Churches Together in Britain and Ireland, other denominations and non-
governmental organisations to explore how Churches can respond constructively to
critical reactions to statements on Israel and the occupied Palestinian territory.

9.2 In May 2014 there was a church leaders’ trip to El Salvador, organised by
Christian Aid, where the participants visited Christian Aid partners. The trip sought to
deepen the whole Church’s relationship with Christian Aid and commend Commitment
for Life as a programme of General Assembly. Opportunities for greater understanding
of the issues in the region and the production of worship resources for use by
Commitment for Life churches will be key outcomes. El Salvador is just one of the four
countries in Commitment for Life’s new region of Central America.

10. Justice and peace

10.1 A major concern of the joint public issues team (JPIT) and the church and society
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Nominations committee

Basic Information

Contact name and
email address

Carol Rogers
carannrog@aol.com

Action required

Decision

Draft resolution(s)

a) General Assembly appoints committees and
representatives of the Church as set out on pages
138-152 of the Book of Reports, subject to the additions
and corrections contained in the Supplementary
Report to Assembly.

b) General Assembly re-appoints the Revd
Paul Whittle to serve as moderator of the Eastern
Synod until 31 August 2020.

c) General Assembly re-appoints the Revd
Kevin Watson to serve as moderator of the Yorkshire
Synod until 31 May 2020.

Summary of Content

Subject and aim(s)

Appointments to committees and posts

Main points

n/a

Previous relevant
documents

n/a

Consultation has taken
place with...

Wide consultation with the synods, local churches, and the
committees and groups where appointments are needed

Summary of Impact

Financial

None

External
(e.g. ecumenical)

None
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While we seem able to maintain the lay/ordained balance, we have not been able
to improve the male/female ratio but have been frustrated in our e orts by the
larger number of refusals that we receive from women, both lay and ordained,
than from men.
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1. Mission Council

Mission Council acts on behalf of General Assembly. It consists of the o cers of Assembly, the
synod moderators and three representatives from each synod together with the conveners

of Assembly committees, the chair of the United Reformed Church Trust and three FURY
members, including the FURY moderator.

(Synods appoint and decide terms for their representatives)

Northern Synod Mr Robert Jones, Mr Danny Pigeon, vacancy

North West Miss Judith Haughton, 2 vacancies

Mersey Synod Mrs Joan Colwell, Mrs Rita Gri ths, the Revd Tim Meadows
Yorkshire Synod Mr Chris Reed, Mrs Jenny Poulter, the Revd Alison Termie
East Midlands Synod Mr Duncan Smith, the Revd Jenny Mills, Mrs Jill Turner
West Midlands Synod The Revd Jacky Embrey, Mrs Margaret Marshall,

Mr Andrew Evans
Eastern Synod
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2.1.1 International exchange reference group
Convener: Mr Chris Wright [2016]

Members: The Revd Paul Whittle (Synod Moderator) [2018]
Mrs Judith North (5) [2016]

Secretary for world church relations

2.1.2 Commitment for life reference group
Convener: Mr John Gri th [2016]

2.1.3 Methodist/URC interfaith reference group

(Members normally serve for six years in parallel with Methodist terms)
Co-convener: The Revd Clare Downing [2019]

The Revd Bill Burgess [2015] The Revd Tim Clarke [2015]
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The Revd Anne Bedford (3) [2015] The Revd John Humphreys (synod moderator) [2015]

Mr Peter West (7) [2015] Mr Malcolm Lindo (10) [2016]
[ex-0 cio: Honorary treasurer]

(Properties are managed by a company viz: Retired ministers’ housing society Ltd.
Details of the members of the board etc may be obtained from the secretary, Mr Andy
Bottomley, at Church House)

3.15
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3.2.3 Education and learning finance sub-committee

Chair: The Revd John Smith (acting in a vacancy)

Minutes secretary: Secretary for education and learning

Member: Mr Lyndon Oelmann

Ex-0 cio: URC Treasurer (John Ellis)

Sta in attendance: Chief nance o cer, education and learning nance o cer

3.3 Children’s and youth work committee
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4.5 Finance committee
Convener: Honorary treasurer
Chief nance o cer

Mrs Mary Martin (6) [2015]

United Reformed Church %General Assembly 2014 %145




Nominations

4.8 Disciplinary process — commission panel

(Members serve for five years as regular training is required. They may be invited to continue
serving beyond this as experience is especially valuable on this panel)

Convener: The Revd David Skitt [2019]

Deputy convener:

Secretary: Mrs Gwen Jennings [2017]

Members:

Retiring 2015

The Revd Meryl Court (10) Mrs Pat Crozier (3)

Dr Fiona Liddell (12),

146 9%dJnited Reformed Church %General Assembly 2014




Nominations

United Reformed Church %General Assembly 2014 %147




Nominations

5.

51
52
53
54
55

5.6
57

5.8
5.9
5.10
511

148

Representatives to meetings of sister churches

Presbyterian Church in Ireland

General Synod of Church of England The Revd Graham Maskery [2016]
Methodist Conference Secretary for Ecumenical Relations
Congregational Federation Secretary for Ecumenical Relations

General Assembly of Church of Scotland [note 7]

Mr John Ellis, Revd Nigel Uden,

The Revd Mitchell Bunting
United Free Church of Scotland [note 7] The Revd Mitchell Bunting
Scottish Assembly of the Congregational Federation [note 7]

The Revd Mitchell Bunting

Scottish Episcopal Church [note 7] The Revd John Humphreys
Methodist Church in Scotland [note 7] To be arranged
Baptist Union of Scotland [note 7] To be arranged
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6.7.4 CTBI churches’ criminal justice forum
Mrs Wilma Frew

6.7.5 CTBI stewardship network
Mrs Faith Paulding

6.7.6 CTBI churches’ international students’ network
Ms Eleri Evans [2014]

6.7.7 CTBI consultative group on ministry amongst children (cgmc)
Mrs Karen Morrison

6.7.8 CTBI inter-religious network
Secretary for ecumenical relations

6.7.9 CTBI racial justice network
Secretary for racial justice and multicultural ministry

6.7.10 CTBI churches’ network for mission
Secretary for mission

6.7.11 CTBI China forum
The Revd John Scott

6.8 Churches Together in England (CTE) forum
General secretary Secretary for ecumenical relations

6.8.1 CTE enabling group
Secretary for ecumenical relations

6.8.2 CTE coordinating group for local unity
The Revd Kevin Watson Secretary for ecumenical relations

6.8.3 CTE Churches Together for healing
The Revd Deborah McVey The Revd Vivien Henderson

6.8.4 CTE churches’ joint education policy committee
Mr Graham Handscomb

6.8.5 CTE churches’ theology and unity group
Secretary for ecumenical relations

6.8.6 CTE group for evangelisation
Secretary for mission

6.8.7 CTE spirituality coordinating group
The Revd Sue Henderson

6.8.8 CTE churches’ rural group
The Revd David Herbert

6.8.9 CTE minority ethnic a airs group
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6.11 Churches Together in Wales (CYTUN) [see note 7]
The Revd Gethin Rhys

6.12 Commission of Covenanted Churches [see note 7]
2 vacancies

6.14 Free Church education committee
Mr Graham Handscomb Mrs Gillian Kingston

6.15 European Churches’ environmental network
Mr Charles Jolly

6.16 Churches’ refugee network
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8.1.1 Luther King House Educational Trust
Secretary for education and learning

8.2 Westminster College: board of governors
Convener: The Revd Nigel Uden [2018]

Clerk: Mr Chris Wright [2018]

Honorary College Treasurer: Mr Anthony Williams [2016]

Members:
Dr Jean Stevenson [2018] The Revd Craig Muir[2015]
The Revd Nigel Appleton [2015] Mr Brian Long MBE [2016]

The Revd Kristin Ofstad [2016]

The Revd Canon Andrew Norman [2018] (Cambridge Theological Federation)
Secretary for education and learning

(together with other governors appointed by other bodies)

8.2.1 Cheshunt Foundation
Mr Guy Morfett [2016] The Revd Craig Muir [2017]

8.2.2 Cambridge Theological Federation
Convener, Westminster College governors

9.
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10.4 Congregational Memorial Hall trust

The Revd Derek Wales [2017] Mrs Margaret Thompsont [2018]
Mr Hartley Oldham [2015] Mr Graham Stacy [2015]
Dr John Thompson [2016] Dr Brian Woodhall [2016]

10.5 Discipleship and witness board of trustees
Mrs Patricia Hubbard [from before 1999]

10.5.1 Publications development group
Vacancy

10.6 English Heritage’s places of worship forum
Mr Peter West (convener of the listed buildings advisory group)

10.7 Lord Wharton’s charity
The Revd Derek Lind eld [2017]

10.8 Methodist faith and order committee
Dr Augur Pearce [2017]

10.9 Retired ministers’ and widows’ fund
Mr Ken Meekison [from before 1999] The Revd Julian Macro [from 2004]
Mr Anthony Bayley [from 2014]

10.10 Samuel Robinson’s charities
Mr Tony Alderman [from 2004]

10.11 Scout association — URC faith adviser
The Revd David Marshall-Jones

10.12
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Communications and editorial
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Children’s and youth work

5. What Do You Think?

This event runs immediately before General Assembly and enables the under-26
synod representatives to prepare for the business of Assembly. During their time
together they discuss the background behind some of the resolutions, using the book
of reports, and learn how the Assembly is conducted. This is an invaluable experience
for those attending.

6. Pilots

Pilots has become more fully integrated with the rest of the children’s and youth

work programme. A consequence of this is that Pilots publications are now sent to

all churches (and are available online) and have been used in churches with no Pilots
company. The introduction of an annual Pilots Sunday has helped to raise the pro le

of Pilots and to increase support for Pilots in local churches. Two successful Voyagers
and Navigators events have taken place since the last General Assembly. Developing
Leadership Skills (aged 15 to 19) training weekends have seen young leaders complete
the rst three year cycle. Pilots continues to ourish as a Christian organisation
involving children and young people in the life of our churches.
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Comminications and editorial

as was the contribution of Stuart Dew (former URC press o cer), who helpe