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The Ministerial Disciplinary Process (see Section O of the Manual)

GUIDELINES FOR SYNODS

(N.B. The Synod has the responsibility under the Ministerial Disciplinary Process
to make appointments to a Joint Panel (A.5) and to a Synod Panel (A.5) (or, if it is
a member of a Group of Sharing Synods (A.5), to a Shared Synod Panel (A.5)).
These appointments are made before any case arises (see Section 2 and
Appendix I).  As regards the Shared Synod Panel, see also Paragraph 2.3 and
Appendix Il.

These Guidelines have been prepared by Mission Council's Ministerial Incapacity
and Discipline (MIND) Advisory Group to help you to understand the part which
the Synod (as distinct from the bodies representing the Synod within the
Process) has to play in the Disciplinary Process. They take into account
changes made to the Disciplinary Process up to and including May 2017. This is
an advisory document; it does not carry the authority of the General Assembly
and, in every respect, it is subject to the Disciplinary Process the text of which
always takes precedence over these guidelines. Make sure you have the latest
version of the Disciplinary Process by your side when reading this. The Process
and these Guidelines can both


http://www.urc.org.uk/

There are several persons and groups who have an involvement in the Disciplinary
Process and the MIND Advisory Group has prepared a series of Guidelines to assist all



1.4

1.5

2.1

encouraged, there may be occasions when the minister him/herself chooses to
waive confidentiality and discusses the case with members of the local church.

Safeguarding. In any disciplinary case involving allegations of abusive
conduct by the minister, issues centred round the safeguarding of a vulnerable
person or persons will arise and the Synod Moderator and, most probably the
Mandated Group, will need to consult the Synod Safeguarding Officer. It
follows that the Synod should only consider appointing to this position a person
of proven skills and experience in what is a delicate and specialised area.

In any case in which the public media approach members of the Synod for
information, they should be referred to the Church’s Press Officer (A.11).

Synod Panels, Shared Synod Panels and the Joint Panel









4.2

4.3

Such behaviour, whilst not amounting to Gross Misconduct, may nevertheless
damage the Church’s unity, purity, peace and well-being. If, despite the best
efforts of those with ministerial oversight, the problems persist and can be
attributed to a blatant disregard or refusal or unwillingness to change, this
could amount to a breach of ministerial discipline, albeit one which would have
occurred over a period of time and, quite likely, be based on a number of
related factors building up cumulatively.

The persons having the major role during the Caution Stage are known as
Synod Appointees (see Appendix | of these Guidelines as to how these



5.1

5.2

also provide a report explaining their reasons and attaching copies of all
relevant statements and papers (AA.9.1/2). The Synod Moderator will pay
careful attention to the reasons why the Synod Appointees decided to make
the recommendation, but, at the end of the day, the decision as to whether or
not to act upon it rests entirely with the Moderator. It is likely that s/he will wish
to discuss the recommendation with you to assist him/her in coming to a
decision as to whether or not to discontinue the Disciplinary Process or to
move it on to the next stage, which would be the Mandated Group's Initial
Enquiry Stage.

The Initial Enquiry Stage
The Synod will be represented by the Mandated Group in the Initial Enquiry

Stage and for the remainder of the case. Appendix 1 explains how this Group
is constituted.

The suspension of the minister.









feel they had been properly informed at the outset as to exactly what was involved.
In appointing the Joint Panel member, the Synod needs to bear in mind that, if called

upon, s/he may be expected to serve on a Mandated Group in a case arising outside
that Synod.

A. The Synod Panel

Except where a Group of Synods together establish a Shared Synod Panel as
explained in Paragraph 2.3 of these Guidelines, each Synod must maintain a panel
(the Synod Panel) of people available to take part in disciplinary cases instigated by
the Moderator of that Synod (B.2.1.1). Each Synod Panel is separate and distinct from
the panels of the other Synods. Synods are free to appoint not more than 25% of their
Panel from members of churches in other Synods (B.2.1.2).

The Synod Panel serves two purposes. In a case going through the Caution Stage,
the Synod Moderator will choose one of the Synod Panel members to act as one of the
Synod Appointees (AA.1.5). In every case, the Synod Moderator will appoint two
members of the Synod Panel onto the Mandated Group (B.3.1). The method of
selecting a member from a Shared Synod Panel for appointment as a Synod
Appointee or as a member of a Mandated Group is explained in Paragraph B.2.2.4 of
the Process.

B. The Joint Panel

Each Synod is expected to appoint two persons onto a Joint Panel formed from all the
Synods (A.5 and B.2.2). Ideally this panel will consist of 26 members (2 per synod).
The list of persons on this panel is held by the Synod Moderators. As with the Synod
Panel, the Joint Panel serves two purposes. In a case going through the Caution
Stage, the Synod Moderator will choose one Joint Panel member to act as one of the
Synod Appointees. In every case, the Synod Moderator will appoint one Joint Panel
member onto the Mandated Group (B.3.1). A person who has served as one of the
Synod Appointees in any case cannot be a member of a Mandated Group in the same
case (B.2.1).

There are two types of panel, the Synod Panel/Shared Synod Panel on the one hand
and the Joint Panel on the other hand, because in the light of experience the MIND
Advisory Group realised that there needs to be one person trained to play the leading
role and it was precisely for this purpose that the Joint Panel was established.
Paragraph B.2.3 of the Disciplinary Process states that the persons appointed to the
Joint Panel shall be “selected preferably on account of some legal, tribunal or
professional experience or other similar background”. The members of the Joint Panel
receive regular training planned by the Advisory Group and are well suited to play the
leading role, whether as one of the Synod Appointees or as a member of the Mandated
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Group.

APPENDIX Il — Procedure for Synods wishing to set up a Shared Synod Panel

1.

The Synods (no fewer than three nor more than six) wishing to participate will
have informal discussions and agree in principle to set up a Shared Synod
Panel.

Each of the Synods will bring forward to a plenary session of its Synod a
resolution in the form of Appendix 1 of the Disciplinary Process

If the number of Synods passing the required resolution is fewer than three, the
procedure is aborted.

So long as enough Synods pass their resolutions, they will need to have further

discussions as to the appointment of persons onto the Shared Synod Panel
and as to the date
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